
 

 

 

 

Corporation of the Municipality of North 

Grenville 

Committee: Health, Wellness, Fitness and Active Transportation Advisory Committee 

Subject: 2026 Workplan 

Date: February 10, 2026  

Staff Lead: Tana Torch, Director of Parks and Recreation 

Inter-Committee Co-ordinator: To be determined at a later date 

 

SMART GOALS: 

Committee to outline SMART Goals based on objectives noted in the terms of reference and 

2026 enhanced workplans for the specific committee. 
 

Goal: 

(Specific) 

How is success / 
completion 
measured? 

Target 

Date: 

Other Comments : 

1. Parks, 
Recreation and 
Culture Master 
Plan Renewal 

Review the January 2020 
Parks, Recreation and 
Culture Master Plan and 
provide input into the 
development of the Master 
Plan Renewal which will 
commence in early Spring of 
2026 

May 2026 Municipal Clerk to circulate the 
January 2020 PRC Master Plan. 
 



 

 

 

2. Active 
Transportation 
Master Plan 

Identify forthcoming 
recommendations; propose 

a pragmatic 24‑month 
delivery sequence, with 
quick wins for pedestrian 
connectivity.  

March 2026 All Committees Meeting  
March 9th  5:00 p.m. – 7:00 p.m 

3. Regional Trails 

& 416 Crossings 
Advise on feasibility and 
partnerships for north/south 
trail connections (incl. CP 
corridor south and Ottawa 
links north). 

April 2026 Part of the Mobility Master Plan. 
 

Review the County’s Active 
Transportation Plan, including paved 
shoulders. 

4. Aging Friendly 
Community 

Review the ‘Creating a More 
Inclusive Ontario: age-
friendly community planning 
guide for municipalities and 
community organizations.’ 
Explore the development of 
an age-friendly community 
action plan to present to 
municipal council for 
approval. 

June 2026 Municipal Clerk to circulate the 
document. 

5. Review projects 
from 2026 Budget 
that align with the 
Committee 
mandate. 

Provide engagement and 
input on projects funded in 
the 2026 Budget that align 
with the Committee 
Mandate. 

April 2026 Includes any parks, recreation and 
culture projects, multi-use pathways, 
trails etc. 
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